THE RIGHT ONE

It is all about finding the right one.
The right person for the right job to form a likeminded partnership for everyone’s benefit.
Acacia is not your typical search consultancy.
To be successful means challenging convention.
How we work with clients and candidates is
different. Relationships with both are deeper and
longer lived.
This is how we can continually find the right
person for the right job.

This is how we find the right one.

In pursuit of
the right one.

We don’t see a job as a list of bullet-points.
It is far more than that. One job can affect an
entire business. One job can determine its
future. So it is essential that the job being filled
is right for that business.

The
Right
Job.

This is where we start. Not with the needs of
the role, but with the needs of the business.
We are intensely curious about our clients’
businesses. That includes how they work and
what they need to make them perform better.
We use this knowledge and our experience to
give clients the confidence we will make the
right choices on their behalf.

There is no point trying to find
a round peg when what you
really have is a square hole.

The
Right
Person.

We honestly believe that
there is one, right person
for that one, right job.

This belief drives every Acacian to do
whatever it takes to find that one, right person.
That person not only has education, experience
and skills, but also the character to embrace the
challenges all good jobs have. We select people
who want to work outside their comfort zones,
ones who want to make a difference.
We also make sure that we understand the
individual enough, so we know their views and
goals match that of the business. If they do not,
then something is not right.

The
Right
Story.

Helping people do what
they love is what we love.
What does the right job mean to the right
person? It means everything. We genuinely
want to enrich the lives of people by making
sure they are doing the right jobs.
What does it mean to the business that has
the right people? It means everything. Few
companies can become prosperous and
remain that way without having the right
people in the right roles. It also results in those
right people staying in their jobs for longer.

Our success is driven by our ability to
help our clients’ businesses succeed.

The Right
Commitment.

Making these kinds of commitments isn’t easy.
Nor are they taken lightly. But we have tremendous faith
in our abilities and our processes.
Since Acacia’s founding, the mantra has been the
same: place the right people in the right positions so
the ambitions of both individual and company can be
realised, so both can flourish.
By bucking convention where necessary and being
committed to all parties is how we find the right one.

Always.

Abbi Vermey

Laura Grierson

Abbi loves building real relationships
with people, so it made sense to start an
agency that is structured to better serve
them. Through Acacia, Abbi is playing
an active part in changing the industry
where people don’t just take a job for
money, but see it as a purposeful career
where they can make a real difference.

The value a person can have on an
organisation is immeasurable, but so
often agencies are motivated by making
money rather than making impact. That
is not what Laura is about and it is what
motivated her to build a more meaningful
agency, one that better served clients,
candidates and colleagues.

abbi@acaciaintl.com
+61411 469 768

laura@acaciaintl.com
+61422 169 352
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